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PROJECT
Final 2013-14 

budget
Actual spend

2013-14 

(under)/overspend

Unspent amount 

requested to be 

carried over

Original budget 

2014-15

Proposed new 

budget 2014-15
Notes

Commissioning - Funding released (13/14)

ASSET & PROPERTY

Commercial Property Acquisition 1,249,087 1,249,087                                 -                                -                                -                                -   Project complete

Footway Lighting 789,057                        -   (789,057) 789,057 200,000 989,057 Currently undertaking review of options.  Funding required to be carried over to 2014/15 pending a 
decision on the way forward.

Three legged bridge Thetford Riverside 43,000                        -   (43,000) 43,000                              -   43,000 Works commenced, delays in tendering therefore project delayed and requirement to carry over 
funding

Car Parks Re-surfacing 116,000 105,329 (10,671) 2,700 136,000 138,700 £2,700 required for retention in 2014/15

Transfer of Play Areas - Thetford 232,780                        -   (232,780) 232,780                              -   232,780 Solicitors instructed, funding required Q1 2014/15.  Net BDC requirement is 196,970 as there is a 
contribution of £38,510 from commuted sums agreed for this project.

Transfer of Play Areas to Town Councils - Dereham 121,700                        -   (121,700) 121,700                              -   121,700 Solicitors instructed, funding required Q2 2014/15

Anchor Hotel demolition 69,463 28,353 (41,110) 41,110                              -   41,110 Final spend is dependent on how Riverside project proceeds.  This will not be known until Q3 
2014/15 at which time this budget will need to be reviewed

Scarning Watermeadows bridge repairs 17,820 (4,180) (22,000)                              -                                -                                -   Project was delivered under budget but spend was transferred to revenue as due to value of spend 
it did not meet deminimus for capitalisation

Commercial property Rolling Maintenance 230,000 118,622 (111,378) 111,378 230,000 341,378 Spend delayed due to tendering issues so funding still required in 2014/15

HOUSING

Disabled Facilities Grants/Re-able 673,000 958,744 285,744                              -   603,800 603,800 Above budget spend is funded from grant funding held (see covering report for full details)

Decent Homes Grants inc enhancement grants & loans/restore 180,000 114,798 (65,202) 65,202 224,079 289,281 Spend is fully funded so balance required to be carried over to 2014/15

Affordable Housing - Old Goods Shed , Thetford 149,000                        -   (149,000) 149,000                              -   149,000 The scheme is designed to deliver 10 new affordable dwellings and is led by Havebury Housing 
Association.  The spend is fully funded from S106 receipt under planning reference 
3PL/2008/1548/F.  It has been requested that this is carried forward to 2014/15.

PUBLIC PROTECTION

Planning and Building Control   8,723 8,723                                 -                                -                                -                                -   Project complete

Environmental Health Review 276,816 29,836 (246,980) 217,100                              -   217,100 Requested that funding is carried over to 2014/15.  The shared platform element of the project is 
under review and until the outcome of the review in q1 of 2014/15 funding needs to remain in place 

Environmental Health Review - SHDC assets 33,096 33,096                                 -                                -                                -                                -   The original budget has been split simply to reflect that some assets have been purchased by BDC 
for SHDC.  The overall budget has not changed.

Air Quality/Noise Monitoring 26,484 24,846 (1,638)                              -                                -                                -   Project complete

S106 payments out 22,060 22,060                                 -                                -                                -                                -   S106 payments are paid through the capital programme but are fully funded from planning 
agreements

ICT

Customer Services Centre Telephony - Dereham 27,420                        -   (27,420) 27,420                              -   27,420 Following the Customer Services Excellence Accreditation award there are 19 development actions 
to take forward forming a plan for Breckland for the next 12months including:
1) Lagan upgrade
2) Signage improvements for presence offices
3) Web Development
4) Replacing Livelink
5) Internet payments
Carry over of £27,420 requested.

Disaster Recovery 27,182                        -   (27,182) 27,182                              -   27,182 An audit was carried out on Breckland’s Data Centre, back-up and Disaster Recovery and in 
conjunction with the Business continuity plan there is a need to carry forward the funding to meet 
the business needs of the recovery time objective for ICT as “continuous uptime”. Until all options 
have been explored following NCC and ARP ICT being run by West Suffolk then the funds need to 
be carried forward to allow the organisation to deliver a solution to the “continuous uptime” 
requirement of the business.  Carry over of £27,182 has been requested.

BDC & ICT NCC shared service infrastructure 143,547                        -   (143,547) 143,547                              -   143,547 Project is in progress and spend is committed but not yet invoiced therefore funding required to be 
carried over to 2014/15

HR 0 0

HR & Payroll System 46,920 3,259 (43,661) 43,661                              -   43,661 Project is underway but will not be complete until 2014/15 therefore funding is required to be carried 
over to 2014/15 - funded from revenue reserves

Commissioning - Funding not yet released (13/14) 0 0

Adoption of roads 25,000                        -   (25,000) 25,000 479,000 504,000 Funding not yet released.   The Executive Member has requested that more accurate costings are 
obtained before any funding is released to ensure the budget is adequate.  Now trying to get 
accurate costings from NCC. This project will avoid future ongoing costs for future maintenance and 
replacement and there will be savings on the future inspection regime. 
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Affordable Housing 750,000                        -   (750,000) 750,000 250,000 1,000,000 £250K per annum has accrued to arrive at £750k in 2013/14 budget with a further 250k in 2014/15.  
At this time there is no policy context against which to prioritise projects.  However, a number of 
projects are being explored and developed to enable a move to "something for something" so that 
we get a return on any Capital investment e.g. co-investing, loans to RP's, Sale and Leaseback, 
Community Interest Company and other growth and income generating projects. Funding will only 
be used in ways that help generate income in some way for the Council as well as supporting 
external investment in affordable housing. Depending on progress of the LABV project, funds for 
housing investment has been requested to be carried over to 2014/15 and to be earmarked for the 
LABV project subject to release. 

ICT Strategy Projects 151,000                        -   (151,000) 151,000 173,483 324,483 Carry over of £151,000 has been requested. Critical for 2014/15
- PSN – public services network project to secure systems that connect to Cabinet Office (£50k)
- XP refresh in line with NCC and the desupporting of Microsoft XP (2014) – (£125k)
- Members ICT refresh project (2014/15) – (50K)
High level requirements 2014/15
- Telephony investment for resilience, scalability and growth (£70k)
- Server refresh (£25k)
Note: Citrix, Wireless and Shared Management ICT Costs were all included in the £385k bid 
funding for 2014/15

Riverside Regeneration                      -                          -                                   -                                -   6,448,049 6,448,049

Redcastle mound path                      -                          -                                   -                                -   50,000 50,000

Humbletoft adoption                      -                          -                                   -                                -   100,000 100,000

Total Commissioning 5,409,155 2,692,573 (2,716,582) 2,940,837 8,894,411 11,835,248

Place and Governance - funding released (13/14)

COMMUNITIES

Match Funded Project - Eccles Garnier Hall 2,369                        -   (2,369)                              -                                -                                -   Project not yet complete and funding requested to be carried over to 2014/15

Match Funding Project - Bawdeswell village hall ext 7,936 7,236 (700) 700                              -   700 Project not yet complete and funding requested to be carried over to 2014/15

Match Funding Project - Westacre Theatre 20,000 20,000 0                              -                                -                                -   Project complete

Match Funding Project - Shipdham Church 20,000 11,948 (8,052) 8,052                              -   8,052 Project not yet complete and funding requested to be carried over to 2014/15

Match Funding Project - East Harling Recreation Club 12,892 12,892                                 -                                -                                -                                -   Project complete

FINANCE

Integra e series and attachment manager 33,000 21,430 (11,570) 11,570                              -   11,570 Project not yet complete and funding requested to be carried over to 2014/15

Place & Governance - Funding not yet released (13/14) 0

Match Funded Projects - unallocated budget 255,032                        -   (255,032) 255,032 100,000 355,032 Funding requested to be carried over to 2013-14. Unallocated budget set aside for match funding.  
Funding is discretionary but the amount has been agreed and communicated with stakeholders so 
there is a risk of bad publicity and less projects being supported if the funding is withdrawn.  N.B. 
There is 1.6m available in revenue match funding.  

Joint use agreement  60,000                        -   (60,000) 60,000                              -   60,000 The Dual Use contract does not make it clear if Breckland are contractually bound to pay towards 
replacement items, such as boilers or a roof. The risks of not doing so are that the leisure centre 
may fall into disrepair and become unfit for use, this may also affect the residual value of the 
building of which Breckland are entitled to receive a percentage share of at the end of the 
agreement.  We could also end up at arbitration with our partner should we choose not to contribute 
as they believe the council is liable for 60% of these costs which is how other costs such as utilities 
are settled.  There is a risk that costs could increase in respect of both dual use centres as they 
become older.  In the absence of a full condition survey it is difficult to assess exact liabilities but 
these could be in the region of £300,000. Carry over of £60,000 requested

PFI 2013/14 additions 261,592 261,592                                 -                                -                                -                                -   Contractual commitment under PFI contract.

Total Place and Governance 672,821 335,098 (337,723) 335,354 100,000 435,354

Grand Total 6,081,976 3,027,671 (3,054,305) 3,276,191 8,994,411 12,270,602
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